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Innovating
Tomorrow

Transforming UX with actionable insights

Aditi Sharma,
Amazon




Affiliation

;1 M Loughborough
7 University

UNIVERSITY OF

MICHIGAN

Yale scHOOL OF
MANAGEMENT

d. ©DOB
HASSO PLATTNER
Institute of Design at Stanford

MITCSAIL

Aditi
Head of @ﬁegphq@ Design,

Amazon

Positively impacted
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Recognition 9,

‘40 Under 40’

Business Elite

‘Inspirational

Women in STEM’

Authority Magazine

‘Woman Who Builds’

Globant

‘Dr. Sarojini Naidu
Award for Tech

Innovation’
Govt. of India




HOw we
iInnovate-
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Listen

What action What we
we took heard

Innovation

VN

How It became
an insight _
Learn Link
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Explore

Digital shadowing,
Interviews, Surveys

Experiment

Co-creation workshops,

Concept testing

Liste

Evaluate

Telemetry, In-app
feedback, CX scores
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Attitudinal signals

Increased satisfaction, higher efficiency

Behavioral constructs

Lower cognitive load, better decision making

A
&

a
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Hi

Business impact

Quiality of insights, $ generated/saved

Experience
CSAT, NPS, SUS

Customer trust

Data accuracy, Access, Timeliness

Adoption

MAU, DAU, % workflows covered

A

ad
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Same
fram ework N
different”

results
Scope and timelines
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Same
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different-
results
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Same

fram ework
different-
results DELIVER
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Let’'s

see
Innovation In
action

]

Reactive

Proactive

Enhancing
the deal modeling experience
for the AWS Finance User

Creating
an ideal experience for
the AWS Finance User
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Reactive

Fix what's
broken

Enhancing the deal modeling
experience for AWS Finance User

\i,

-

EEJ resting THIS




Client meeting with AWS

An oversimplified version

_ We will offer you the best rates
We are looking for a optimized for your usage and location

proposal for our XX services

over the next 2 years.

AWS Sales
Team

I

NETFLIX | AW/S NETFLIX

\—;7



Behind the scenes at
AWS

, With their upcoming Team. Netfli - —- - - - anAn —AA
The num-berS look gOOd! I’ll get expansion in A region’ we instances. ¢ We can offer them a X%
leadership approval and share can offer them an additional foe A vsmell i “mased on their usage
the contract once it's ready. Y% discount. ge.

Great, I'll present
it to them!

AWS
Service Owners

- a) N

/

77
87 )
AWS i // =
Finance Team . 4) )
4 ;

AWS Sales
Team

AWS Global
Business Desk



Back to the client meeting

Great news! We can offer you the
services you've requested at $

That works, we are ready amount at a Z% discount.
to sign the contract!

AWS Sales
Team

N 5 [
(

NETFLIX

o

\‘ o ATATAR NETFLIX
\ >



"ADAPT takes 5-7 times longer to model a
custom deal — significantly limiting our ability
to prioritize all requests, forcing us to focus
only on top-tier opportunities and ultimately
leading to lost revenue from missed deals.”

AWS Deal Modeler

]
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From observation, insight, to delivery

How we reimagined ADAPT UX instead of patch fixing product gaps

12 31 13 I 60%  33%

Sev-2/3 Tickets Users interviewed Workflows mapped Themes identified Effort reduction Reduction in Time on
Task

What we heard How it became an What action we

Multiple users from different business groups Weséﬁbrdlgwed the users to map their end- I—Qgcgd co-creation workshops with

reported dissatisfaction in working with the to-end journey and frame themes for users and iterated to deliver a

AWS deal modeling tool. improvement (unsaid and said needs). connected, simplified, and scalable

deal modeling tool for AWS.

. - d
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3,000+

Average number of custom deals
modeled using ADAPT (yearly)

$20B+

Combined value of deals
modeled using ADAPT (yearly)

4,500+

Documented hours on deal
modeling (yearly)

fa_"'[‘s ADAPT s [

o

Rate Card({s)

A
]
[JI]
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Click rate and time on task analysis

through digital shadowing

1.5 hours

Average time to
model a custom deal

10

Users digitally

shadowed

ADAPT Gemba-adhoc-L3 Harris Te

ADAPT Gemba-adhoc-L3 Harris Technologies ~

Workplace Al Based on the provided recorded process maps of events, it seems that there is

Q Q @ ® New

Process Outline

@

|
|
|
|
|
|
|
|
|
|
|
le
|
|
|
|
|
|
|
|
|
|
|

e
e
@
e
(<]
@
e

398. Click spinner(26)

399, Fill out spinner with '[Back]3.5

A 4

400. Click spinner(27)

Y

401. Fill out spinner with '[Back]21'(1)

Y

402. Click button(22)

A 4

403. Click button(23)

A 4

404. Click button 'C6I'(2)

Y

405. Click option 'C71'(3)

[

Approval - L3 Harris Technolos X

Annual total ex
12

Variants
0

Websites

B Time spent (%)
@ Number of stq
application

Top 3 time-cons|
00:12 Fill out but

Process Insights

Estimated annual time sp
228 hr 18 min

ent info

Average time to complete (ATC)

19 hr 1 min

Annual total execution frequency info

Variants
0

Websites
0

v Application analysis
EXPLORER |
EXCEL

SNIPPINGTQOL )

WEB

OUTLOD

20

Steps
803

Applications
5

A0

Time spent (% of ATC) per application
B Number of steps (% of total steps) per

application

Listen

A
o]
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n the

@ AWS Sales Team

@ AWS Global Business Desk
@ AWS Service Finance Team
@ AWS Finance Team

[26:05]
Frustration:

Tedious process affects
productivity, especially

when needing to handle
multiple deals.

[35:41]
Frustration:

Unintuitive Ul elements
and unclear pricing
structures create
confusion and
inefficiency.

[45:27]
Frustration:

Interface issue« «tinh ae
ting and st
er workflo

[18:10]

[27:17)
Concern:

Usage mix assumptions
might not reflect actual or
worst-case scenarios,
which affects pricing
accuracy.

[38:52]
Pain Point:

Underrepresentation of
certain data could lead to

incorrect decision-making.

Frustration:

Time-consuming and
annovina to correct

[22:23]

Step 1 — Create request

[5:38]
Issue:

The effective date in
scenarios must always be
in the future, which can
cause confusion and
errors.

[20:25)
Problem:

Changes in input data can
confuse margin
calculations, leading to
potential errors in financial
assessments.

[5:40]
Issue:

Incorrect or unexpected
SKU information in the
system, leading to
confusion over actual
customer usage versus
system data.

Discussion about the

Pain point
mappIng,

[30:04]
Pain Point:

[35:49]
Frustration:

still clutters the interface.
Difficulty in managing
discount rates effectively
across different scenarios
and the need for more
intuitive controls.

better perform

estion:

Want to acce:

instanc 8 e =

without creating [3:04]
(52:28] Difficulty in fist, Suggestion:
managing and
understanding cross-
service discount
applications and pricing
overrides, indicating a
need for clearer system
guidance and
functionality.

ility in inputting
pricing options to reflect

Land on the instance
platform page first
avoid unnecessary steps.

[0:40]
empty’

71 BAETL intuit

gestion: < of clarity on the

ce between a
and a “scen
and when to create one
versus the

:ussion on the

fulness of the
linistration information
tion, with mixed

them manuahy.

iback on its necessity.

ing to manually enter

[10:48]

Pain Point:
[21:27]

Step 3 — Configure service(s)

[33:00]
Suggestion:

Sim [43:56]

inp  Need:

incl

ave Upda
convers:
accuracy between Adapt
and extern

ation:

[0:26]

Pain Point: Rvnmrjlg financial

in Ch
Confusion about why the
system prompts to “save
and continue” or “continue
without saving” when no
changes have been made.

Step 4 — P&L summary

[1:23]

Question
for the
users |
highlig
lack of
proces

about trainina

[4:35]
Pain Point:

Users find it cumbersome
to fill in all administration
information when it isn't
always necessary.

[22:20]

Q

uestion about the

necessity of a redundant
tab that isn't used by
project managers.

s and visibility

umpti

[4:18]

Frustration:
[3:40)

ssue:
I Lack of intuitive options

for creating scenarios
within requests; existing
guidance appears
inadequate.

Refresh the |
things don’t
as expected
possible iss.

:match
highlights need [22:26] s

user interface Suggestion:

complexity of usage and
pricing configurations in
the system, suggesting a

[34:23]

Suggestion:

need for more
Include an export to PDF

function for reports to
provide better
documentation and
communication tools.

management.

utton

e even after
to potential
out whether
n updated.

straightforward data

Retaining previous
discounts and
configurations when
duplicating scenarios to
maintain continuity and
reduce reconfiguration
time.

Overwhelmed:

Too much data on the
screen making it hard to
navigate and focus on
what i ortant.

[15:26]
Frustrat

Current
manual
deals w
automa
future ir

Most improvement

ded in configuring

services.

117:27
Frustration:

Details lost when

[23:15)
Pain Point

Needs to adjust pricing for
certain products manually,
which should be ]

streamlined in the system.

usi instead of the

intended platform (Adapt),

ng ineff
the system.

Pain Point:

Default settings lead to

negativ

inappre  [12:00]

Confusion:

deal ev

Different discount:

hout

system resp:
stability.

[10:34]
Issue:

A transaction deletes prior
entries, suggesting
problems with data
persistence and potential
loss of work.

Suggestion for enhancing
system fl ility and user
control over data entry
and processing, to better
accommodate varied user
needs.

il

2:15]

Pain Point:

[19:02]
Suggestion:

The system should
automatically save

changes to avoid loss of

done ol
indicati
might £

useful.

information.

[5:17]
Confusion:

Confusion over wh
changes in the request
settings are immutable
and how it affects
workflow efficiency.

[31:38]

Confusion about
percentage calculations
and display, affecting
understanding of data
accuracy.

Unclear about the

significance of the evenly
split commitment over the
years and its impact on
the model.

[20:14]
Pain Point:

Negative usage figures
appear, which is confusing
and possibly incorrect.

Listen

[2:05]

Discussion on whether to
create new scenarios or
requests, suggesting a
need for better guidelines
and user understanding.

[7:30]
Pain Point:

Need t¢ [34:36]
non-mz

alias an

tedious for an in-app

communication

mechanism to facilitate

user interactions,

reflecting on its potentia

unpopularity.

[1:03]
Suggestion:

[7:31]
Suggestion:

Ensure the system doesn't
pull in combinations of
settings that don't actually
exist to improve accuracy
and relevance of data.

[17:27]
Problem:

Negative usage values in
data, suggesting issues
with data quality or
system errors.

Discussion about the ne



@ AWS Sales Team

| |
@ AWS Global Business Desk
@ AWS Service Finance Team al | I p O I | I
|

@ AWS Finance Team

17 A I I I I SN2

Step 1 — Create request Step 2 — Configure scenario(s) Step 3 — Configure service(s) Step 4 — P&L summary

epetithe eat -added
] o . u
Limited inpyf from mf”f;_ta entry s
Capabilities Systeme. ¢

Counterintulth Confusing

e process informatijon

diSp,ay
Sluggish system
performance
. : erence
Discrepancies in data Rigid 321erm'\“ed Poor state
across systems o Pr rkflows Managemep



Uncovering insights

Step 1 — Create request Step 2 — Configure scenario(s) Step 3 — Configure service(s) Step 4 — P&L summary
Insights Discrepancies in Rigid adherence to User interface
data across T redetermined workflows design flaws
systems Counterintuitive Limited input P | Lack of value-
processes capabilities added features
_ \._. Repetitive data Sluggish Poor
Actions 1.1 \ entry from system state ®
Customer o ® multiple systems  performance management O 4o
details Dleiil \ / P&L
—— 4, :
specification ® ® O Service Analysis
a1 3.3 mix and
Emotions Scenario Rate margins
definition ® ® O ® s
2.3 configuration
Credits, investments, 31
) Storage and
discounts, and revenue e
. pricing
assumptions .
assumptions

~Clicks 10 10 10 125 250 30 20 10

~Time 1 min 1 min 3 min 10 min 20 min 5 min 3 min 3 min



]

Enable productivity,
flexibility, and
Integration at scale.
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Users should be
able to model deals
easily and efficiently

é\Enable productivity,
=7 flexibility, and
Integration at scale.

Workflows across
teams should be
seamlessly connected

A
l
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@ Gntroduce

Connected cross- s SEALEL
functional - " ADAPT

Deal Qualified

W O r kf I O W S I The P&L Summary is ready!
Please note that the GDSP team has completed the

deal and the PEL summary is ready (o view.

= & Your one-stop shop for financial modeling

Todov aof 5:32 PM

Quick Analysis

View Summary

View all

Create Request ¥ Start Analysis

Reduced clicks from

In Progress Requests (20) ( Actions v )| @
[l customer v | PPR (@) v | Service v | Status v | Assignee ¥ | Versions ¥ | Request Creation Date ¥ | Deal Effective Date ¥ | Request Team W+ | Request Name ¥
v v | |V v | | | [V v |V v] |V v |V v |V
[l Capital 1 000000000012 ; @ In pr 55 01 04/04,/2024 11/06/2029

Scenario(s) (05)

Name Deal Length ¥  DMCDeal... ¥ @ Lastupda.. ¥ @ Dealcommit ¥ Servicer... ¥  Reguestr.. ¥  X-Discoun... ¥  RateCards ¢  Effective...

R e d u Ce d ave rag e ti m e O n taS k fro m 1 year progress 11/06/2024 490,000,000 $90,000,000 11/06/2029 74.4%

11/06/2024 %90,000,000 $90,000,000 11/06/2029

11/06/2024 %90,000,000 £90,000,000 11/06/202

) In progress ; 04/04/2024 11/06/2029

Feedback B 2024, Amazon Web Services, Inc, or its affiliates Privacy TErms Cookie preferences

R



@ Gntroduce

Unrestrained price —
©  Quick Analysis jatosoved 3 minses ogo ((sware ) (Cnctions v ) ([ SRGRISAR
Qun:k Analysis

d .
| ]
a n I S hich talks about this step in the workflow
a y S I S Customer sector Annual Contract Value (ACV) category Deal term (In years)

Public Small (== $1M) 3

Reduced effort from

Deal Effective Discount Deal Infrastructure Margin Deal Contribution Margin Deal Net Margin

48.34% 5.5% 19.56% 62.34%
Price Model (7) @ I:,- Add Combinations

B skus
Quickened access to analysis from

Size dxlarge 2xlarge Large v 2xlarge

- e ——— Y rememe—— D —

Infrastructure margin by instance B2.4% B87.4% B7.4%

Contribution margin by instance 68.4% 66.4%

Net margin by instance 86.4% 81.4%




@ Gntroduce

Multi-scenario
- ©  eop-roon ot i s Coctom v ) (B vommamaromine) (D) @
configurator °

Configure Scenario (EC2)

Some cop h talks about this step in the workflow

EC2-V1 i EC2-V2 |
From —

General

Scenario Name naol Scenario Type © Deal Length (Yr) ©

EC2-V1-| optiona Lean In 3

Annual Contract Value (ACV) Category ® Total Contract Value (TCV$) Total Service Revenue ($)

| $20,00,000 _ $10,00,000 ‘

TO Deal Term Information

Operating System Total Year 1 v  Year2 v  Year3
Total Contract Value (TCV$) $20,00,000 venly split $6,66,666.66 $6,66,666.66 $6,66,666.66
Total Service Revenue ($) $10,00,000 senly split $3,33,333.33 $3,33,333.33 $3,33,333.33

X-Service Discount (%) 0% 0% 0%

More Information

>50% reduction in input time



() (rmvoauee)

Single-pane deal .
EDP - ROO1 Autosaved 3 minutes 0go @
status tracker °

REViEW & su bl"l’l it E’ @ Review Summary :]I

Some copy which talks about this step in the workflow

Custom Rate Card(s) Multi Service

Scenario(s) Rate Card(s) Cross Services(s) GDSP Finance

Vi ¥ V1 - Rate Cards ¥ V1 - Cross Services

Rate Card & Cross Services 2 Rate Cards 2 Cross Services

Reduced coordination and tracking time from || o

Rate Card & Cross Services 100,000,000 . 3Y . Lean-in Step-up $100,000,000 ., 3Y . Lean-in Step-up

Vi Ready DTIO/DTIR Ready

$100,000,000 . 3Y . Lean-in Step-up $100,000,000 . 3Y . Lean-in Step-up

CF -1 -R eady

$100,000,000 . 3Y . Lean-in Step-up

B V2 - Cross Services

Y Croge Sarvicpe
£ Lross services

> V2 - Rate Cards

-
l
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]
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COptimize

Non-sequential

CreateRequest ~ ©  £pp.ROOT tosaved 3 minues ooo (actions v ) (necesal) @)

st updated: 19:49 on 04/12/24

Request Information @

workflow navigation

From

TO

>35% reduction in task completion time

[¥] Configure Scenario

[E] configure Service

EC2

536G

Review & Submit

@

Configure Service (S3G)

some copy which talks about this step in th

S3G-V1 S3G-V2

v Deal Assumptions

Customer name Deal Term (In Months)

mer Name 36

Usage Ramp Type Total 53 ending storage (PB)

Linear 15

¥ S3/Glacier (GFR & GDA) Starting and Ending Usage

Top-to-Down (E) Down-to-Top @

53 Standard and 53 Intelligent
Tiering - Frequent Access

Standard - Starting
Storage (PB)

Standard - Ending
Storage (PB)

v |

Contract Start Date

Total Glacier ending storage (PB)

10

53 Standard Infrequent Access (SIA) and
53 Intelligent Tiering - Infrequent Access

SIA - Starting
Storage (PB)

SIA - Ending
Storage (PB)

v |

Contract End Date

Total ending storage (PB)

Y

d Region ¥ )

53 One Zone Infrequently

Glac
Access (ZIA) | S

GIR-5ta
Storage

ZIA -Starting
Storage (PB)

ZIA - Ending
Storage (PB)

-
l

%
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(Imagine

Gen Al-Assisted custom deal structuring an
forecasting

:‘:I‘MSj ADAPT 4 2
Jarvis i Netflix Deal £
© Configure Template
Add attributes which you want to add for this template. You can always modify the tokens by editing the template.
. plate ©
Streamlined deal
creation with ¢ Jpions Existing Price Model Edit Template Customise Template
Al-powered LIAIN i Attributes | Values
assistance m
and inSightS Make a selection to interact

e
y adding attributes and setting defaults for your template.

@ set Defaults

What would you like to accomplish? i
Attribute Type

(O Optimize deal structure and pricing ’ g | | OutputAttributes
Explore strategies for profit optimization T

ributes (6 Selected) MaXI mlzed prOfItabI I Ity
l.’:) Optimize resource allocation

Explore po ities considering actuals ar ¢ ! X Econ life (default) X Utilization (default) X MNo. of vCPU X Complete rack cost Weighted DC position cost - Wlth Optlmlzed prICIng
“ : — — , models and dynamic
8oz Bervr coun per rack + deal structuring
Generate a template b| |'d |like to create a deal for Netflix with 3 services: EC2, 53, and - _
CloudFront. The primary requirement is media storage for the

APAC regions. The deal needs to be structured for 2 years with
the best possible discounts. I'd like for the net margins to be
=>17% and instance margins >35%. You are free to choose the

ricing model(s) that fit my criteria. I'd like to see 3 good case
P 9 (s) ¥ 9 Infrastructure margin by instance X Contribution margin by instance X

and corresponding worst case scenarios.

--=|i
a

S
Feedback ©® 2024, Amazon Web Services, Inc. or its affiliates  Privacy Terms  Cookie preferences N
* [T
1]
H ' [

_——



“These efficiency gains will allow us boost our sales
capacity and handle more custom deals effectively
— giving us the ability to focus on more
opportunities that drive our business’s topline
growth.”

AWS Deal Modeler

]
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1500+

Hours yearly
Unlocked sales capacity

$6.5B+

Revenue potential
Unlocked with financial insights

dWS ADAPT

 —

Create Request ¥

In Progress Requests (20)

O

Feedback

Customer

v | Request...

v | PPRE®

- (¥ )

000000000012

000000004567

000000000018

000000000034

000000000067

000000000023

000000000023

000000000060

000000000034

Deal Structuring
Deal Structuring

NM Analysis

NM Analysis

NM Analysis

Deal Qualification
Deal Qualification
Deal Qualification

Deal Structuring

v | Milestone@ ¥ | Status

v

ADAPT

Your one-stop shop for financial modeling

Quic

v | Workfl... @ ¢ | Creation Date¥ | Effective Datev | SCE Prim...

) (v
Amendment
Amendment
Amendment
New
Amendment
Amendment
Amendment
Amendment

Amendment

mi

Start Analysis

04/04/2024
04/04/2024
04/04/2024
04/04/2024
04/04/2024
04/04/2024
04/04/2024
04/04,/2024

04/04/2024

|jf,

11/06/2029
11/06/2029
11/06/2029
11/06/2029
11/06/2029
11/06/2029
11/06/2029
11/06/2029

11/06/2029

) (v
alias
alias
alias
alias
alias
alias
alias
alias

alias

SCE Seco...

(v
alias
alias
alias
alias
alias
alias
alias
alias

alias

® 2024, Amazon Web Services, Inc. or its affiliates

Privacy

R I
EEY R X
e eeo oo
>
£ A&

2

@ *®

)

Actions ¥

@

v | Custome... ¥ |

v

[Tr
12345678
12345678
23345678
32345678
54345678
23345678
45345678
98345678

12945678

v

Terms  Cookie preferences

A
]
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Proactive

Delight the
Customer‘

Creating an ideal experience
for the AWS Finance User

EEJ resting TH , S

The Human Insight Summit



]

“Each tool today owns its specific area and
purpose. So, as a user, | need to navigate to
over 20 tools to manually consolidate
financial reports and insights”

AWS Finance Manager
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5 8 Key milestones

Unique tasks during Month-End Close = _
across 22 days and 8 systems o= =

10+ nrs

Average time spent
guerying data per service portfolio

User sentiment

; . é|iL
H il



From

21

applications

:_."'.'v"f" Y|

Ustom l7r:~.7r:-:l.n

.‘?ﬂ_’g Blueprint

e Homa 3 OpEx pl:

OpEx plan library

Complete cluster pi v T+ -0

Baseline and plan dashhoard

Plan name

Planning cycle (7 OpEx plan typ

P A sarel
[ cpet v Plan tr pRISM Dashboard
OP1 2024 Utilities
EMERA

i 5
| - Applied Atrribute
AMER -
APAC

B elans

Ay 2019
Aug £V
2019
AR 2519 Jul 20 §I0000KX
y 2015
Jut sxxxl‘?.(“
LXK
HHLHN.

-
l
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From

2 =

applications

~ Uno

Hey, John!

Today is Work Day 1

Welcome to Uno, your connected Finance experience that
always keeps you in the know.

Your key metrics at a glance

Key metrics and insights from your dashboard

WS
Gross Revenue Net Revenue DDC % of Gross
Revenue

$79.64M $79.64M (25.01%)

View dashboard

Last updated: Aug 1, 2024

Actions you can take on your dashboards

e " e '
— LTI

Customize your dashboard View key metrics

Add, drag, and resize widgets Track relevant metrics through
on your dashboard to make it your widgets.
your own. You can add

Feedback Report an issue on Uno

Ask your GenAl Assistant, Jarvis

Meet Jarvis, our AWS Fintech Assistant that's

ready to answer all your questions.

‘ Top customers by net revenue J

& B
1 Create a MEC report

L Summarize Q2 2024 earnings call ]

[ | Enter prompt or drop files here

Filter your widgets

Use the filter to narrow the
scope of your key metrics.

A
. . o RE)
AWS Fintech at your fingertips
Jump between Fintech tools like RRS, ” cayy
. Ethos, and Origin with ease. Access the "
specific workflows you need, all in one /
+ Revs (
4 + place. Bl
+ ADs, Datag
ETe
Ricfey, Tick,
Gouy :
> Explore Fintech he Pory,
Orig -
Show me how [2 Resources (3)
- Uno User Guide Wiki [4
2 This wiki is designed to help Uno users perform

Vlc\&ﬂ RS 2 @®

Dive deeper

Explore product-specific
workflows and insights from
your dashboard.

various actions such as manage plans, create
guidance, track plan statuses.

Widget Glossary [4

@ This documentation equips users with the
knowledge to harness the full capabilities of
the available widgets.

What's next [2

Stay in the know about which features Uno will
be releasing next and help us shape it!

® 2024, Amazon Web Services, Inc. or its affiliates Privacy Terms  Cookie preferences

Jio
|




From observation, insight, to delivery

Uno started as an idea on week 1 of joining and has become foundational to our 3 year vision

2.9/5 24

CES score Users interviewed

What we heard

Users reported challenges in managing
responsibilities across multiple products.
Meanwhile, the industry is shifting
towards more comprehensive Enterprise
Performance Management (EPM) tools.

24 5

JTBD identified CXO themes mapped

How It became an

tustk@tet Experience Outcome (CXO0)
themes were derived such as
Connected experiences, Streamlined
workflows, Reporting, Controllership,
and Data analysis.

90% 99%

Monthly hours saved Accurate queries

Learn

What action we

tRQked north star concepts and
introduced Gen Al to streamline
and elevate the quality of
decision-making.

A
Jm
]

il

[
a

I



This 1s the story of how we established
value and grew influence over time.

(Month 18)

(Month 6)

e
(Month 3)
( Week 1 ) ‘ e W .I
L
[
Started with Strategies Shared Adjusting to MLP Vision

a hunch take shape vision insi ghts Embedded



aws  Uno VAl & Customer name ¥

Hey there! Welcome to FinTech Uno & sk it malon o Biomisc ko

Your org at a glance

Metric Name Metric Name Metric Name Metric Name Metric Name

45 345 $2.27m 1000

Pending Actions (3) + Take Action [4

Task Name Finance period Status Due Link to action

FY Immediately 3/4/23 Approve

Sample Ta FY eview Immediately

C Week 1 ) A hunch

[ m
O I I S O I I d at I I l g Expected GAAP Revenue Sep. 2022 Cost over time

Filter displayed data

urpose-built workflows

into one experience

X-axis label

GLBL MAMER MAPAC B EMEA Net Margin == Performance goal

Number of users that rely on multiple tools

AR Issue Amount Amount utilized Notes
Payment Miss The Walt Disney Company $10,000.00 ||Inl A note here
Payment Missed The Walt Disn y  $100,000.00 |||uI A note here

Payment Missed Disney Company  $50,000.000 |I|uI Anote here

Statements and Reports
for each of the team budgets y
AR Issue Report Type Date of last edit Finance period Status
2023 OP1 7.15 Nathan Hunt review $10,000.00 22:343/4/22 A Review Immediately
$100,000.00 22:343/4/22 y A Review Immediat:

nple name 3 $50,000.000 22:343/4/22 A Review Immediately

Manage team headcount

OO 00O O0EE N

Sanjay Sing Christine Lee Danny Nelson  Gretchen Stephenson Igal Hendel Kevin Gasper Leah Exten Molly Johnson Nathan Hunt Patrick Scully

» Breakdown by team




Savi b

Integrating workflows
and showing pending
actions

Reduced workflows from

aWsS  FinTech Uno Q

Welcome to FinTech Uno! ...

Revenue

YoY Growth QoQ Growth

$1,340.16m  $2,130.15m

Filter displayed data

ofits &

y-axis label

profits [Jloss ==Performance goal y1

Expected GAAP Revenue

CHNA
40 units, 40%

$XXXX
Million $

GLBL M AMER M APAC M EMEA CHNA

Cost by service

AWS Fintech Diagram 2 () L m (o] MyRole/AWSUser @ 0123-4567-8901 v

s

You have tasks to complete

Task Name Period Status
MoM Growth

$2,276.76m

Current Releases

ADAPT launches automated 53 deal modeling workFflows
RRS launches General Ledger Automation via SPURSH
PRISM launches ASR P&L view

PRISM launches updated territory mapping

A-CAPS launches automated server capex forecasts

Here are some recommendations for you

Title
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do

eiusmod tempor incididunt ut labore et dolore magna aliqua

Title
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua

sum dolor sit amet, consectetur adipiscing elit, sed do
empor incididunt ut labore et dolore magna aliqua

m dolor sit amet, consectetur adipiscing elit,
eiusmod tempor incididunt ut labore et dolore magna aliqua

@CapEx @ OpEX




aws Uno

MO nth 6 ) Sh ared VIS | 0 n @ Reports & Dashboards / Month-End Close
May 2023 Service P&L

Month End Close

Actuals 2023 Actuals 2022 OP2 Actuals vs OP2 Actuals vs Actuals

ncreasing efficiency

$7,2141m%6,477m$6,442m{$168) $937k

by incorporating GenAl == = -

Scenario: Scenario:
Actuals 2023 v OP2 2023 v
$7,214m $7,402m

10,000,000

5,000,000

2,500,000

Saved time querying per month from

May Jun Jul Aug Sep. Oct Nov. Dec Jan Feb Mar Apr May
2022 2022 2022 2022 2022 2022 2022 2022 2023 2023 2023 2023 2023
I S > Breakdown

Services Revenue Infra P 1M%

[ Y Value v } { Y Value v ] [ Y Value v } [ Y Value v } [ Y Value
Compute Services Group $xxx $xxx $xxx Xx%
Storage Services Group $xxx $xxx $xxx Xx%
Database Services Group $xxx $xxx $xxx xx%
Analytics Services Group $xxx $xxx $xxx Xx%
Networking Services Group $xxx $xxx $xxx xx%

Q=@ o @

Ask Uno X

Friday, June 5th

Generate a narrative with top
highlights from this report

Hello, Carmen! Which template
would you like to use for this
narrative?

2= slack ©m Outlook
B WorkDocs |

How can Uno help? -

>

© 2023, AWS Fintech Uno Infra Finance




Month 12) Business & Customer Insights

Introducing actionable
Insights and
ersonalization

Perceived Customer Effort Score increase

awg Uno

Q Search for a product name, role,

=  Good Morning, Victor!

.

x

or workflow [Alt+S]

o

x

Ask Uno

Z

Learn

@nskuno 3L @

Victor v

| Add widgets >

. / Q How can Uno help?

Show me: What are the top services?

¢ Launch Announcement

RRS - Standard Revenue Accounts
Launched October 2023

“This will help the business make more informed decisions
and help finance teams create more robust revenue plans.”

~ Shahbaz Nadir, Finance Manager

Last updated: Oct

3,2023 10:06am | Post MLP ¢

i Revenue Summary Q insights

: i System health

Shows current status of systems

: i Pending Actions

Actions that you have upcoming

Action

There is open headcount that needs review

System Region
[TM1 v ] [ US East v J
Status

.
-~=

Approvals need your attention in
Amazon Approvals

Approvals are needed for Deal 1011 and
Deal 2056

Last updated: Oct 3, 2023 10.06am | Post MLP 4

An overview of revenue over the designated time period.

AWS Revenue

Actuals

$4.37m
Prior month 0oP2
(2%) $2,674M

Last updated: Oct 3, 2023 10:06am

i Monthly Forecast Trend

Comparing Service revenue

P20 Nowcast Revenue

$7.64B

Growth (MoM%) Growth (YoY%)
(1.0%) 11.6%

Revenue

$7.958

Revenue Run-Rate

Actuals

$2.12m
Prior month orP2
(2%) $2,674M

Mean Nowcast Revenue

$7.66B

Growth (MoM%) Growth (YoY%)
(0.8%) 11.9%

Last updated: Oct 3, 2023 10:06am

Service Scenario

External usage of foundational services | ( Internal usage of foundational services HC impacting OpEx

[All v J [ OP2

Incremental Run-Rate Total Gross Revenue

Actuals Actuals

$1.34m $500k
Prior month oP2 Prior month oP2
(2%) $2,674M (2%)

$2,674M

P80 Nowcast Revenue

$7.67B

Growth (MoM%) Growth (YoY%)
(0.6%) 12.1%

Widget

( Revenue Summary ¥

Data source: RRS

¥ pownload Report

EC2 ASP MoM growth rate is high A

Based on the recent economic condition
your ASP MoM growth rate for EC2 has an
aggressive rate that should be reduced.

External usage of foundational
services




~> Uno %

Today is Work Day 1 D)

Keep track of all your key metrics and customize your widgets layout

Planned Revenue View in Origin 2 @

V' €2, Jan 2025 - Dec 2025

$79.64M $79.64M $72.66M

~

MLP is defined

Months,

1412024 OP1 +=+ 2024 OP1+TR-OP1 = Actuals.

Last updated: May 1, 2024 10:06%

| | u u
DDC by categories ViewinRis 3 @ i Service Revenue by TTM ViewinRes 2 @
'V EC2 Jon 2024 - Mar 2024 V' EC2 Al clusters
Gross Revenue % of Gross Revenue DDC Gross Revenue Net Revenue

$4319.12M | (25.01%) $79.64M  $79.€

f ey Revenue ($8)
DDC Revenue
L T T B S e
Months.
B Net Revenue M Gross Revenue I DDC Revenue
Last pcated: May 1, 2024 P
i Service Plan vs Actuals Viewin Origin 2 @ § i Usage trend Viewin
V' €€2 Jan 2024 - Dec 2024, 42 V5520230101 — 2025-12.51, +
Planned Revenue | 2024 OP1 Actual Revenue TS
$79.64M $72.66M s . F——
Snisiica AR s3 700,222,344,221,323 700,222,34¢
Revenve (§M)
asc
I . t ~— Uno e @ a 212

Hey, John!

Today is Work Day 1

Welcome to Uno, your connected Finance experience that A
always keeps you in the know.
O Your key metrics at a glance Ask your GenAl Assistant, Jarvis AWS Fintech at your fi

Key metrics and insights from your dashboard Meet Jarvis, our AWS Fintech Assistant that's Jump between Fintech tools like RRS,
ready to answer all your questions. Ethos, and Origin with ease. Access tl

- - - specific workflows you need, all in on
+ ¥ place.

Gross Revenue Net Revenue DDC % of Gross Top customers by net revenue ] &

Revenue

3 +
Create a MEC report

$79.64M $79.64M (25.01%)
July 2024 uly 2024

[ Summarize Q2 2024 earnings call J

View dashboard Last updated: Aug 1, 2024 B | Enter prompt or drop files here | & Explore Fintech s

Orig

Customer Panel in support of Uno’s launch

Actions you can take on your dashboards Show me how [2 Resources (3)
[ 2 o e ' . M L Uno User Guide Wiki [2
=Eass — =i e This wiki s designed to help Uno users perform
T various actions such as manage plans, create
— e l | l I l I I l I I l l - g e © quidance, track plan statuses.
—— SO o ki —_— — Widget Glossary [2
e @ This documentation equips users with the
: 5 q . ; < knowledge to harness the full capabilities of
Customize your dashboard View key metrics Filter your widgets Dive deeper the available widgets.
Add, drag, and resize widgets Track relevant metrics through Use the filter to narrow the Explore product-specific What's next [2
on your dashboard to make it your widgets. scope of your key metrics. workflows and insights from Sty AT & EnON sbout which fustiaws o will
your own. You can add your dashboard.

be releasing next and help us shape it!

Feedback Report an issue on Uno © 2024, Amazon Web Services, Inc. or its affiliates  Privacy Terms  Cookie preferences



Delighting customers with key features

What did Amazon report as AWS Revenue for Q4 2023?

Based on the information provided in the contextual
background, here are the key points summarizing Amazon's Q4
2023 earnings: - Net sales increased 5% [2] year-over-year to
$100.0 [1] billion in Q4 2023 - Operating income was

$10.0 [3] billion, up significantly from $2.0 [4] billion in Q4
2022 - Net income was $10.0 [8] billion, or $1.00 [7] per
diluted share, compared to $0.3 [5] billion or $0.05 [6] per
share in Q4 2022

» Citations  ©

Increase efficiency

Our genAl assistant guides users
with prompts and data querying to
streamline interactions and increase
task completion.

TM1 Outage causing data discrepancy

TM1 underwent an outage for 2 hours yesterday, data
may have some discrepancies between dates. Check the
latest updates on TM1.

Today at 5:32 AM

Check updates

Stay proactive

Timely notifications ensures users remain
engaged and aware of critical updates.

§ Service Revenue

Learn

Own your experience

Users can configure their dashboard,
keeping them engaged with metrics
that matter most to their needs.

A

il

I



~? Uno

AWS Financilal System, Uno

Hey, John!

Today is

lork Day 1

Welcome to Uno, your connected Finance experience that

always keeps you in the know.

Your key metrics at a glance

Key metrics and insights from your dashboard

Gross Revenue

$79.64M $79.64M

July 2024

Met Revenue

A
ty 2024

View dashboard

P
i
L

DDC % of Gross
Revenue

(25.01%)

fuly 2024

Last updated: Aug 1, 2024

Actions you can take on your dashboards

Feedback

[ o
« —
Configure your dashboard

Add, drag, and resize widgets
on your dashboard to make it
your own. You can add

Report an issue on Uno

P

A

View key metrics

Track relevant metrics through
your widgets.

Ask your GenAl Assistant, Jarvis

Meet Jarvis, our AWS Fintech Assistant that's
ready to answer all your questions.

Use the filter to narrow the
scope of your key metrics.

g2

Head into your widgets
product-specific workflows
to continue or start analysis.

© 2024, Amazon Web Services, Inc. or its affiliates

AWS Fintech Navigator

Go deep into workflows by navigating
across Fintech products and services.

Gy Wiy

( Explore Fintech )

®

+
+ i
| Top customers by net revenue | i
| Create a MEC report I
| Summarize Q2 2024 earnings call |
Bl | Enter prompt or drop files here
Show me how [A
i L
- ,{5?'
M \.rimg RRs [ @
B e amens .
Filter your widgets Dive deeper

O

Resources (3)

Uno User Guide Wiki [

This wiki is designed to help Un§ )
various actions such as manage Pt
guidance, track plan statuses.

Widget Glossary [

This documentation equips users with the
knowledge to harness the full capabilities of
the available widgets.

What's next [

Stay in the know about which features Uno will
be releasing next and help us shape it!

Privacy  Terms  Cookie preferences
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A goal to Improve our
CES through

outcomes

Controllershi e




le
Transparency = Productivity e

Connected experiences

®e
Personalization Trust ©




D

Key part of the
3-year vision

Connected experiences Reporting Data analysis

Controllership Streamlined workflows



Metric Library

Connected experiences Reporting

Controllership

Streamlined workflows

Data analysis



Notifications GenAl/Jarvis Scenario Modeling

__________________________________________
C Data |ayer ) ..........................................

Connected experiences Reporting Data analysis
C CXO ) ..........................................

Permissions Bridging Commentary

Metric Library

Controllership Streamlined workflows



Profitability

Operational efficiency Revenue growth

Notifications GenAl/Jarvis Scenario Modeling
(“senvces )

Permissions Bridging Commentary
C Data Iayer ) .......................................... /\é .\ Metric lerary

Connected experiences Reporting Data analysis
C CXO ) ..........................................

Controllership Streamlined workflows



C Insights )
C Services )
CData Iayer)

MEC/Rl&O/OP Profitability Cost analysis
Headcount Planning Deal modeling Reporting

Profitability Operational efficiency Revenue growth
Anomaly Variance
Notifications GenAl/Jarvis Scenario Modeling
Permissions Bridging Commentary
Metric Library
Connected experiences Reporting Data analysis

Controllership Streamlined workflows



__________________________________________
C Modules ) ..........................................
( Insights ) ..........................................
Comioss )

C Data Iayer) __________________________________________ - >>\ &&\

MEC/R&O/OP

Planning 1 Profitability Cost analysis
Headcount planning Deal modeling Reporting Accounting
Profitability Operational Efficiency Revenue growth
Anomaly Variance
Notifications GenAl/Jarvis Scenario Modeling
Permissions Bridging Commentary
Metric Library
Connected experiences Reporting Data analysis

Controllership Streamlined workflows



Cerace )
( Modules ) ..........................................
C Insights ) ..........................................
Comoss )
Comamrer)

m MEC/RI&O/OP Profitability Cost analysis
Headcount planning Deal modeling Reporting

Profitability Operational Efficiency

GenAl/Jarvis

Anomaly

Scenario Modeling
Permissions Bridging

Notifications

Metric Library

Connected experiences Reporting Data analysis

Controllership Streamlined workflows



Innovating Tomorrow

@)

O OENOENO

Observe the Unspoken: Go beyond stated needs by
immersing yourself in users’ real-world environments.

Tell the Story, Share the Vision: Use visual storytelling to
clarify big ideas and align cross-functional teams.

Think Big, Start Small: Aim for monumental impact,
delivered in strategic, value-driven steps.

Influence Over Authority: Lead with patience —qgreat
leadership earns trust, not commands.

Persist with Purpose: Let data and logic fuel resilience.
Never say never when facts back your path.

adWS ADAPT
~—-1

New Price Model

Lorem ipsum dolor sit amet, consectetur

In Progress Requests (20)

~ Uno

Hey, John!

e P o Y I ey -
WaVe IVTETAY, el r" =Y 7
10dayv IS Work bay 1

» = oo

Welcome to Uno, your connected Finance experience that
always keeps you in the know.

Your key metrics at a glance

Key metrics and insights from your dashboard

AWS AWS AWS

ccccccc

$79.64M $79.64M (25.01%)

View dashboard

Actions you can take on your dashboards

i iy
= ‘.”.“
Customize your dashboard View key metrics
a Add, drag, and resize widgets Track relevant metrics through
6 on your dashboard to make it your widgets.

nnnnnnnnnnnnnnnnnnnnnnn

ADAPT

Your one-stop shop for financial modeling

I Quick Analysis

em ipsum dolor sit amet, cc

adipiscing elit, sed do eiusmoc

Start Analysis

Ask your GenAl Assistant, Jarvis AWS Fintech at yo

Meet Jarvis, our AWS Fintech Assistant t hat's Jump between Fintech tools lik
Ethos, and Origin with ease. Ac
specific workflows you need, al
place.

ready to answer all your questions.

==

Filter your widgets

Use the filter to narrow the
scope of your key metrics.

S &2 Resourc

Uno r G

his wiki is d

various actio

Vi RS 2 @ i guidance, tra

Gle

@ ccccccccccc

. knowledge t

Dive deeper the available

Explore product-specific 1ex
workflows and insights from

Stay in the ki

your dashboard. be releasing
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Connect with Aditi via LinkedIn

https://www.linkedin.com/in/aditi-sharma9/







